PODCAST SOLUTIONS

34

So you want to do a podcast, huh? Well, we're not going to stop you. In fact, we'll help
you! But, before you begin, we advise taking a hard look at why you want to podcast,

Your motivation to podcast is going to be what keeps you committed to producing your
show. When you are clear on your motivation, you will be free to let your enthusiasm for
the subject matter shine through. Ultimately, it is your enthusiasm that will “sell” your
show. Most podcasters are producing podcasts because they are genuinely enthusiastic
about their subject matter. Whatever the topic is, they love it—passion for their show is
spilling out of them, and they will spend much of their free time and disposable income to
get the enthusiasm out of their bodies and into the mic. If you have no enthusiasm for
your planned show—no true love of it—don't start. It will be too much work to manufac-
ture the energy to do a show week after week, and trust us, listeners can hear a phony
from a gigabyte away.

We know that's not you—you're excited and enthusiastic, right? Then let's get to it. In this
chapter, we're going to take a look at the following topics:
B Developing your podcast: Who, what, how often, and how long

® Formatting and structuring your podcast: The freedom of confinement, work-
ing clean, and defamation

B Using music legally in your podcast: The Recording Industry Association of
America (RIAA), indie artists, and the benefits of Creative Commons

B Incorporating other elements into your podcast: Voice mail messages and live
phone calls from listeners, segments from other podcasts, and other elements

Developing your podcast

Somewhat ironically, there are likely hundreds of pages on the Internet—no, probably
thousands—dealing with the topic of producing and distributing podcasts: what mics to
use, what mixer is preferable, what directories to get listed in, and so on. However, there
is almost no information available about how to create and develop a concept for a pod-
cast. No information on how to make it the best, most effective podcast it can be.

It could be a matter of ego; everyone likes to think they can pull that kind of stuff off with-
out assistance. Perhaps people are in such a hurry to get their podcast online that they
want to just hit the Record button and hope for the best. There was a time in the not-so-
distant past when, as a podcaster, you could afford to stumble around a bit before you
really “found” your show. Nowadays, there are too many listeners, too much attention,
and too much at stake to jump into the pool without at least first thinking about how to
swim. You may have an idea for a show you've been dying to do. If so, do it the honor of
letting it gestate and form fully before you release it into the world.

As you plan your podcast, to ensure its success and longevity, you need to take some time
and really consider the following questions:
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Listeners = Community J

When listeners subscribe to your podcast, you and they are entering into an agreement of
sorts. They agree to download your podcast on a regular basis, in the belief that you will
be podcasting on a consistent basis on the topic they’ve come to expect from you. This is
an important point; you need to do your best to uphold your part of this bargain.

Also, the listeners agree to download the kind of podcast they heard the first couple of
times they listened. They expect that each podcast in the “series” will be new and yet sim-
ilar to the previous shows, much like watching a new episode of their favorite TV show. So,
if you've been doing a simple, tight cooking show, and then you suddenly go off on a rant
on your views of privatizing public schools, you're violating the trust you've established
with your audience. To avoid doing this, it is imperative that you be very clear about what
podcast you're producing, so you can continue to produce the show your listeners expect.
This isn’t to say that you can’t do a show on whatever happens to be on your mind—you
just need to let listeners know that is what your show is about. Essentially, you need to
manage the expectations of those who subscribe.

Narrowcasting: The benefits of a well-defined concept

You may be thinking, “A Dungeons & Dragons podcast? Are these guys serious?” Sure.
D&D, badminton, chewing rocks, whatever subject you like. This is the age of narrowcast-
ing, or making programs available that may appeal enly to a small percentage of a total
potential audience. But, for those the program appeals to, that appeal is immeasurable.

We hate to be the ones to break it to you, but you are not completely unique. Sure, you're
unique in that technical, “every snowflake is different” kind of way. But as far as humans
go, you're not completely singular. Other people have the same interests and hobbies that
you have. It may seem like you're all alone in your curiosities, depending on just how curi-
ous they are, but plenty of fellow whatevers are out there. If there's a podcast that you
think you'd like to listen to, then that is the one for you to produce.

Not everyone is going to want to listen to a podcast about playing badminton. Actually, it
might happen that very few people do. But, to those few people who do want to listen to
that kind of show, it might be to them the greatest show ever made in the history of sound
recording. Where else are badminton fanatics going to get information and entertainment
revolving around the game they love? Certainly not radio. Yet a podcast about badminton,
or any other narrowly defined subject, is more than just an audio recording; it is poten-
tially the center of a community. A well-defined podcast is going to get immediate interest
from people who share the same interest. As the podcast grows, so does the listener base.
Soon the listeners and the podcasters are all sharing stories, tips, and information about
that subject matter. Before you know it, 2 podcast you thought only a handful of listeners
would enjoy is indispensable to an entire subculture.
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Find a schedule that works for you. When | first started doing “Reel Reviews - Films
Worth Watching” (www.Teelreviewsradio. com), | established a pace of roughly two to
three movie review podcasts per week. That was great in the beginning, but I soon real-
ized that pace was too optimistic. In addition to watching the film (often more than
once), listening to commentaries, reading, doing research, recording, editing, and post-
ing, | found that | also had to spend time running the site, responding to e-mails, and
taking care of other general podcaster responsibilities. All of that plus running a busi-
ness and spending time with my family proved to be too much. | ended up finding a
sweet spot at roughly one “Reel Review” podcast per week. Now | do not feel rushed and
| can devote the time necessary to produce a solid show. In the long run, | know that the
show content benefits from the extra time, and ultimately that is only thing that mat-
ters. Remember, content is king.

—Michael Geoghegan

Formatting and structuring your podcast

One of the attractive aspects of doing a podcast is that there are no rules. The Federal
Communications Commission (FCC) doesn’t tell you what you can and cannot do. There is
no programming director or group of shareholders to tell you what to say or what to play.
As long as you don't infringe on anyone’s copyright, you're set. You're your own podcaster,
ready to take on the world however you see fit. To hell with the old way, you're going to
reinvent the wheel and roll, baby!

In a lot of ways, before you can break the rules, you have to make the rules. We strongly
suggest you create a format for your show, which will be the wheel on which you ride.

People in the radio industry actually use the analogy of a wheel or a clock to determine
when to do things, what to play when, and so on. At the top of the hour (wheel), they play
an upbeat new hit, then they play another song, and then at quarter past the hour they go
to a commercial break. After the commercial break, they play another big hit, followed by
an old favorite, and so on. The entire day is formatted by this wheel, with different songs,
commercials, and promos being plugged in at the appropriate times.

Since your podcast doesn't go on and on all day like a radio station, maybe it's best to see
your podcast in a linear fashion, with a beginning, middle, and end. Every good book,
every classic movie, and every song you've ever liked has had this beginning, middle, and
end format. So should your podcast. Think about how you want to begin and end each
podcast, and how you should order the various segments in between. Audiences love
structure. They especially love to see a tried-and-true structure applied in a new and sur-
prising way. Why do people watch episode after episode of the same sitcom for years,
sometimes decades? Because they love seeing the same characters butt heads in the same
ways over new problems every week. The structure of the show never changes, but how
that structure is lived in each episode is what is so fascinating.



n syuey) pue s3unaalg

6€

J1SNW 0JINO W

(8uo)) v 21do] uo 353n3 Ladxa YIIm M3IAISIUI BUOY] m
moys Sulwoddn 3j0wold m

Jlew 3dI0A/]IBL WOL UOSAINY m

(Hoys) oidol g m

SM3IASJ PUB SM3U UYJ3| m

Buos onju| m

98essal ||lew DI0A m

:moys A30jouyda) e Joj jewlo) ajdwexy

guos ise1 m

MOUS Ix3U 310wWwoud ‘UoIIBWIOLU| WNGe Y)IM )]3S Yoed, m
Buos paysenbay m

Buos odwsi-dn m

Jaquinu auoyd/Tdn a3 ‘s3uos 3511 135 doeg, m

Suos Jamols m

8uos odwal-dn m

airmoys m

i :MOUS JISNW B J0j Jewoy 3)dwex]

JIsNW onO

Jaquwnu auoyd/ 14N

Buo)) aidoy

93eSS3W |IeW 32|0A J3UR)SI]
(310ys) oidoy g

|lew Jauaisi]

2ISNW 0J3U| m
:MOYS Y]e) e Joy Jewoy 3)duwiex3

"JUIRJISUOD Ul LIOP331) S| 2133 ABS aM USUM UBSLU 3M JBUM
9935 UOOS ||,N0A "Isedpod anuiw gg-<| e Jewo) JyBiw nok moy jo sajduexa maj e 342 31aH

‘3JN32n43s ey} asn 03 SAem Jo
3upjuiyy dois JaAsu |im nok ‘Jewnio) Y8 e UIYIM WOPaal 1B30] §195inoK sniS nok Ji ‘ing
's19uB3sl) JnoA 33enisny APPIND )M NOA ISIOMA "IX3U OP 0] JBYM JO 3INSUN ‘MOYS J21E MOUS
punoJe J3punoj} |)im NoA ‘(JELLIO OU) WOP33Ly YINW 00} J|asinok aaes] nok J| "(1daye
ey} o} Suiyiswos 10) A331ens pauysp AjySn e Jo wopsaly syl sW A9, Sulkes 1oy
snouiej sem AAISQO piaeq puaga) SuisiuLApY “3,Usl 1] "3siy 18 Suipuiq iq e punos Aew siyl

1SVDdO0d ¥NOA ONINNV1d 3



PODCAST SOLUTIONS

40

These are just a few examples to give you an idea of what we mean by format. Do you
have to do exactly the same thing every time? No, but your format will be there when you
need it, like a security blanket. You can deviate from it as much as you like, change it,
destroy it, and put it back together. If you start with a structured format in mind, you will
never regret it. Remember, before you can break the rules, you need to know what the
rules are.

A perfect example of a show with a good structured format is the “The Dawn and Drew
Show!” (www.dawnanddrew. com). While the show has a somewhat free-form feel, which
Dawn and Drew acknowledge to anyone listening, it always ends with a segment of
feedback from people who have called the show’s comment line. You can always count
on it. Because Dawn and Drew always include the caller feedback segment in their
show, they end up receiving a lot of calls on the comment line. It is a great way to get
listeners involved with and ultimately part of the show.

o s

As you are developing the format for your show, keep in mind that your show is a podcast,
not a radio broadcast. People who rely too heavily on radio as a model find themselves
breaking up segments with musical segues and then reintroducing their guest or topic, as
is always done in radio. They do this in radio because radio is live, so listeners don't nec-
essarily hear every moment of the program. Podcast listeners are there from the beginning
of the program to the end, so reintroducing guests or topics is not necessary. Actually, it is
painfully annoying.

Start strong, finish big

You don’t have to be brilliant from the first word to the last in your podcast. Actually, you
don’t ever have to be brilliant. What you should be, to stack the deck in your own favor, is
strong out of the gate. Start strong, and they will keep listening. The best comedian in the
world will lose an audience immediately if he flounders in the first moments on stage. The
audience members start shifting their feet, stirring their drinks, and checking their watches
to see how long this clown has to go before he gets off stage. They’re stuck in the club and
have to either wait the guy out or leave. As a podcaster, you don't have the luxury of a
captive audience. While a live comic has a chance to get the audience back on his side, if
you lose your listeners in the first moments of your podcast, they are gone with the press
of a button. Off to another podcast they go, perhaps never to return. Your listeners have
thousands of podcasts they could be listening to. Make them feel like they're in good
hands right away.

Lead with your strength. Be upbeat and get into it. Dragging your feet and waiting to get
up to speed is risky business with several thousand other podcasts waiting in the wings.
Make sure the opening of your show reflects the tone and pace of the show. If you have a
trademark opening that works, stick with it. The theme song of your show, a familiar sound
effect, and a catchphrase all can help kick-start each podcast and help build that initial
momentum.
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PODCAST SOLUTIONS

To distribute a musical work you did not create and do not own legally, you need to get
permission from the writer of the song, the performer of the song, and the owner of the
master recordings.

Composers’ rights

The composers’ rights of musical works are handled by any one of three rights organiza-
tions: the American Society of Composers, Authors, and Publishers (ASCAP, www.ascap. com),
Broadcast Music, Inc. (BMI, www.bmi.com), and the Society of European Stage Authors and
Composers (SESAC, www.sesac.com). These organizations track the use of a composer’s
works in radio, television, film, and other media, and collect payments to the composer for
such use.

On January 1, 2005, ASCAP introduced its “Non-Interactive Experimental License Agreement
for Internet Sites & Services - Release 5.0” license, which is designed to handle the needs
of webcasters and web developers using ASCAP music where the song segment is less than
60 seconds in length. Clearly, this does not apply directly to podcasters. Assuming that it's
the closest license we have to go by as a guide, and that BMI and SESAC have similar
licenses, a podcaster would be required to pay an annual fee of US$300.00 for ASCAP,
another US$300.00 annually for BMI, and approximately US$170.00 for SESAC, and that's
only covering the written element of the song. (Actually, it's only covering the written
element of the song if you're webcasting, which hasn't yet been defined to include
podcasting.)

Performers’ rights -

So, assuming you've secured the composers' rights from ASCAP or BMI (assuming that you
need to), you are only cleared to perform the song yourself or have someone perform it
for you (on a webcast). If you are hoping to use an existing recording of a song, you still
need to secure the performers’ rights, which are controlled by the record labels. Two
separate elements are required to license the performers’ rights: the mechanical license
and the master use license.

The mechanical license covers the right to reproduce a performance of a particular song
on a song-by-song basis and is handled by the Harry Fox Agency. The Harry Fox Agency
explains very clearly under what circumstances someone is required to option a mechani-
cal license on its website (www.harryfox.com):

“If you are manufacturing and distributing copies of a song which you did not write,
and you have not already reached an agreement with the song’s publisher, you need
to obtain a mechanical license. This is required under U.S. Copyright Law, regardless
of whether or not you are selling the copies that you made.

“You do not need a mechanical license if you are recording and distributing a song
you wrote yourself, or if the song is in the public domain. If you are not sure if the
song you are looking to license is in the public domain, and therefore does not
require license authority, we suggest you use the search on www.pdinfo.com.”
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enough. Rest assured that there are very few—if any—podcasters who have the financial
resources required to fight the major record labels if one of the labels decided to make an
example of them and sue them for copyright infringement.

Your best bet is to find music anywhere else but in your CD collection, unless of course
your CD collection is made up only of independent artists who would be willing to grant
you all rights to use their music . . .

.

Brian Ibbott produces and hosts “Coverville” (www.coverville.com), one of the most
widely listenied to independent music podcasts on the internet. On “Coverville,” Ibbott
plays, as you might imagine, nothing but cover songs, performed and recorded by
major label and independent recording artists. He has made every effort to include the
music that he wants to on his show legally. Here is what Brian has to say about ASCAP,
BMI, and the state of the music podcast,

Podcast Solutions: How soon ofter starting did you realize you might need to get
“legal” about it?

Brian Ibbott: Oh, it was the first show. | knew that what | was doing probably wasn’t
that different from what Sean Fanning was doing with the whole Napster deal, even
though, all right, I'm neatly packaging five, six songs into a nice little 30-minute MP3,
but it’s ending up as an MP3 on somebody else’s desktop.

Around the middle of October [2004], | started calling ASCAP and BMI and saying, “All
right, here’s what I'm doing, here’s this thing called podcasting, what kind of license do
I need for this? Is it something that is licensable?” And | spent about an hour on the
phone with each of them. And they said, “All right, we'll just fit you into a web stream-
ing license; that's close enough.” They were really lax about it and said, “Webcasting
license, close enough. Here’s a bill for two-hundred and fifty bucks, go ahead and get
started . ..”

I kind of suspected that was only half of the equation. It was pretty much later in
October when | did a little more research and found out about the whole mechanical
rights side of it, with the RIAA, SoundExchange, and Harry Fox and all that.

I've talked to the RIAA, I've talked to SoundExchange and Harry Fox, and they're all
aware of podcasting, and they're all aware of what I'm doing, so it's certainly no secret.
But, until there’s a way, until there’s a method for me to pay for the mechanical rights,
I do as much contacting of the artists as | can, which is a lot easier with the smaller
groups, and in the other cases | just play it and cross my fingers.

Every quarter | put together a list (for ASCAP and BMI) of all the songs I've played, and
| have to put down on what date, what show it appeared on, and who the performer
was, and who the songwriter was. And they basically take the two-hundred and eighty
dollars or whatever it is that | pay for a license, divide it by the number of songs | play,
and send out a check to each of those songwriters.







